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The Basics of Pitching
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• Seek out the right investors at your stage and get introductions if possible

• Be clear about your fundraising goals and your wishes in a partnership

• Tell your story

• Description of your secret sauce / differentiation

• Explanation of the “story behind the numbers”

• Why you and your team can uniquely succeed

• Callout risks and describe mitigating factors

• Use industry standard formats

• One-page executive summary

• Short PowerPoint with key reasons for being

• Excel model with projections built “bottoms up”

• Keep it concise to start (see Guy Kawasaki 10/20/30 rule)

Executive Summary 
Example available at 
2xPartners.com site



Optimize Your Pitch in the New Normal…
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• COVID-19 has been hard, but hopefully you’ll emerge as a better and more 

focused business

• Make sure your business model and growth plan reflect that the world has 

changed – getting distribution with retailers, acquiring consumers, etc.

• Emphasize the actions you’ve already taken in response to the pandemic and 

their results so far – investors want to know how well you’ve adapted

• Include key metrics for your business overall and for its different channels

• Overall: Net Revenue, Gross Margin, Contribution Margin, etc.

• Brick & Mortar: ARP, ACV, AIC, $/TDP, etc.

• E-Commerce: CAC, AOV, LTV, repeat rates, etc.

• Digital engagement: Email (# emails on file, open rate, clickthrough rate), 

Social Media (# followers, engagement rate1), etc.

• Demonstrate your ability to succeed if the pandemic persists or subsides

• Manage cash prudently

1 Engagement Rate per Post = (# Likes + # Comments) / (# Followers)



…And Avoid Common Pitfalls - 10 Reasons Investors Pass
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1. Dazed and Confused

2. Wrong Way

3. All Sizzle, No Steak

4. Leaky Bucket 

5. No Margin for Error

6. Know Not Thy Business

7. Betting on the Come

8. Mismatched Returns

9. Failure of Confidence

10.Too Messy

Whitepaper available at
2xPartners.com site

Also webinar on this topic 
archived there



Have a Question?
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• Contact us!

Andy Whitman: awhitman@2xPartners.com

Craig Bartlett: cbartlett@2xPartners.com

• And visit 2xPartners.com for more helpful information!



About 2x Partners
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